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TOHOKU REGION’S WIDE-AREA COOPERATION TOWARD PORT FUNCTION
CONTINUITY AGAINST LARGE-SCALE DISASTERS

Hiroshi KAWAMURA, Nobuaki IRIE, Ushio YAMAOKA, Masahiro MIZUNO,
Yasuhiro AKAKURA and Kenji ONO

Major ports in the Tohoku region have been building a structure to maintain port function in the event of a disaster through
cooperation among relevant organizations and developing a Port Function Continuity Plan. If the region is hit by a large-scale
disaster that severely damages a wide area, it would be very difficult to restore the finction of each affected port at an early stage

solely by the effort of its relevant organizations.

Therefore, the Tohoku Regional Development Bureau and others have developed the Tohoku Wide-Area Port BCP, which
describes the policy for wide-area cooperation in disasters and defines the direction for the role of relevant organizations, for the
framework for cooperation and for disaster preparedness. The wide-area cooperation consists of (1) the procurement of equip-
ment necessary for the recovery of port function from around the country; and (2) altemative transportation using unaffected
ports. To ensure smooth implementation of the wide-area cooperation as planned, relevant organizations will make preparations,
based on the understanding of the underlying policies and their respective roles.
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