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Sensitivity analysis of demand for cruises to Japan
due to changes in East Asian social conditions and policies

SASAKI Tomoko*
AKAKURA Yasuhiro**

Synopsis

In recent years, the number of cruise ships calling at Japanese ports and the number of foreign cruise
passengers have increased rapidly. Although the goal is for Japan to reach 5 million foreign cruise
passengers in 2020, demand for cruises is expected to change depending on the socioeconomic conditions
in and the policies adopted by Japan, the country/region of origin of the cruises, and the nationality/region
of the passengers.

To plan, develop, and operate Japanese ports more efficiently, in this analysis, we conducted a sensitivity
analysis of cruise demand under multiple scenarios. These scenarios include (1) the prohibition of travel
agencies from conducting tours from Korea to Japan, (2) the prohibition of travel agencies from conducting
tours from China to Taiwan, (3) lifting of the prohibition of travel agencies from conducting tours from
China to Korea, (4) encouragement of the citizens of Asian countries/regions to take paid vacations, and (5)
the simultaneous occurrence of the above-mentioned scenarios. We calculated the sensitivity of each of
these scenarios and the demand variation based on the demand for cruises to Japan in 2017 and considering
market capacity in the near future.

The results indicate that the scenario with the maximum sensitivity for cases (1) to (3) is (3), in which the
prohibition of travel agencies from conducting tours from China to Korea is lifted. Under this scenario,
cruise passengers to Japan decrease by 6% from the actual number in 2017 and the number of

passengers/port calls of cruises to Japan decrease by 12% from the actual number in 2017.

Key Words : number of calling cruise ships, cruise passengers, sensitivity analysis
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